THE AlA-GSA AFFAIR
April IS, 1980
Mr. David Dibner, FAIA
Assistant Commissioner for
Construction Management
General Services Administration
Washington, D .C. 20405
Dear Mr. Dibner,
It has come to the attention of the Santa
Fe Chapter of the American Institute of Architects that the GSA is reviewing a proposed
lease agreement with the Sandia Development Company, under which the GSA
would lease approximately two-thirds of a
new 77,000 sq. ft. building the developer
proposes to build on St. Francis Drive in Santa Fe. We understand that the GSA-leased
space would be used by the National Park
Service and the Forest Service.
A review of preliminary drawings for the
project (site plan & perspective attached),
suggests that the building is severely deficient
in at least 3 areas: site planning, massing and
scale, and energy concept. We believe the
building as presently designed does a disservice to the unique architectural character of
Santa Fe, to the potential occupants, and to
the GSA in its efforts to lead the way toward
higher quality design , including energy efficiency in Federal buildings.
It should be emphasized that neither the
Santa Fe Chapter, AlA, nor any of its
members are trying to supplant the present
developers or their architects. The purpose of
this letter is to point out what we believe are
the deficiencies in the project, and to suggest
ways it might be improved, consistent with
GSA policy, the developer's objectives , the
needs of the future users, and the Santa Fe
cityscape.
The project is to be located on St. Francis
Drive, Santa Fe' s major north-south
boulevard, at an extremely prominent site
visible to the majority of visitors entering the
city, as well as residents . From the standpoint of land use, the site appears appropriate for the proposed office facility use.
The site planning itself is, however, unfortunate. The building is surrounded by a sea
of parking. Circulation, as well as ingress
and egress to both parking and building, are
unclear. The plan is essentially devoid of outdoor "people space" with landscaping and
other amenities.
The building itself is a 3-story L-shaped
block, with no attempt to soften its large
scale by use of variation in massing. As you
know, the architectural character of Santa
Fe is typified by buildings in which a
smaller, human scale is achieved by the use
of many smaller masses brought together,
rather than one large mass. This large , impersonal mass is out of character both with
the cityscape and with the small one-and-

two-story residential buildings next to the
site.
It is not apparent that the building's
energy concept is well thought out. There is
no effort to recognize the difference between
south and north orientation, or any apparent
effort to utilize the sun. The building has no
operable windows and will have to be conditioned year round, missing the opportunity
the Santa Fe climate allows for natural ventilation during several months of the year.
In these and other ways, the building
shows little recognition of or concern for its
site, the sun and other natural factors, for the
unique character of Santa Fe and the region,
for the kind of commitment to the environment which the building occupants represent, or for the GSA policy of promoting
quality architecture.
Recent increased awareness of the importance of energy consciousness and the stress

on overall architectural quality in the design
professions, the government, and by the
public, would suggest that this project can
and should be improved.
We do not suggest replacement of the
developer or his architect, but that the GSA
ask them to redesign the project in consultation with local groups who could offer
guidance on meeting the objectives outlined
above. This AlA Chapter, the Old Santa Fe
Association, and the City Planning Office
are among those who could and would gladly help.
We sincerely hope that such a
community-based redesign process occurs,
and that this Chapter would not find it
necessary to oppose further development and
construction of the project.
Sincerely,
Kestutis Germanas, AlA, Pres.
Santa Fe Chapter, AlA

"If I can do anything at GSA , I hope I make the agency a better client, a more demanding
client; for I am convinced that outstanding architecture results from the combination of a
knowledgeable client and a responsive architect ."
David Dibner as quoted in the AlA Journal, March, 1979.

REP LY
May 8, 1980
Mr. Kestutis Cermanas, AlA
President , Th e American Institute
of Architects, Santa Fe Chapter
Dear Mr. Germanas:
Thi s is in response to your letter of April
IS, 1980, with respect to the proposed leased
facility on St. Francis Drive. This lease has
not as yet been approved.
Since this is a leased facility, GSA does not
have design control as we do over federally
constructed facilities. For leased facilities,
controls are exercised in the same way as all
other private developments, through the exercise of local constraints such as zoning
laws , building codes, and planning boards .
The only controls which GSA does exercise
over leased facilities is with respect to energy
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efficiency and interior arrangement. This
building will comply with the energy standards for new buildings in effect at the time
of the lease solicitation . The interior arrangement appears satisfactory.
We appreciate your interest in the design
of the building and site. Certainly, we would
welcome any improvement to the design of
the facility which would be consistent with
the government's interests provided that such
changes would not negatively alter the
layout or impair the energy efficiency.
[What "energy efficiency '?-Editor)
Sincerely,
David R. Dibner, FAIA
Assistant Commissioner
for Design and Construction
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Which building material will you use?
You've got energy shortages to
think about. Air-conditioning costs.
Heat gain through the long, hot
summers. Heat loss in the winter
months. Heating equipment costs.
The whole set of energy-use factors
suddenly has become critically
important. The building material you
use affects all of them.
Compare the energy conserving
capability of masonry, for instance,
with double-plate glass walls.
At 4:00 P.M. on a hot August day
in Washington , D.C., the heat gain
through a square foot of west-facing
insulated brick and concrete block
wall will be 2.2 Btus an hour.
The heat gain through a doubleplate glass wall in the same location
will be 173 Btus a square foot in an
hour. A big difference.
Project this differential over
10,000 square feet of wall. You come
up with a heat gain through masonry
of 22,000 Btuh, while the heat gain
through 'double-plate glass is
1,730,000 Btuh.
In the case of the masonry wall,
cooling equipment with a two-ton
capacity can handle the heat gain.
But with the double-plate glass wall,
about 143 tons of cooling capacity
will be needed.
An analysis of a typical to-story
building shows that over its useful life,
the air-conditioning cost for a square
foot of our masonry wall will be about
23 cents. For the double-plate glass
wall, it will be $7.60.
It takes a lot of money to buy,
install and create space for all the
extra air-conditioning equipment

required by the double-plate glass
In a time of one energy crisis
wall. A lot of money and a lot of
after another, masonry makes
energy to run that equipment.
eminently good sense as a good
Compare the heat loss in winter.
citizen.
It has a dramatic effect on energy
The masonry industry believes
consumption and building operation
that the thermal insulating qualities of
costs.
masonry are an important economic
Our masonry wall, for example,
consideration to building designers,
has a " U-value" of .12. The doubleowners and investors, and all citizens.
plate glass wall has a " U-value" of
Masonry walls save on air.55. (U-values are used to determine
condition ing and heating costs. And
heat loss through one square foot of
just as important, they are less
wall area in Btuh per degree
expensive to build. The masonry wall
Farenheit differential across the wall.) we've described would have a 38%
This means that the masonry
lower initial cost than the doublewall is about 450% more efficient, on
plate glass wall.
the average, than the glass wall in
If YOU'd like to find out more,
reducing heat loss.
write to us and we'll send you a
Over the useful life of the
booklet comparing the thermal
building, the heating
~-:---:----,---,-, .~-insulating qualities of
cost per square foot of
masonry walls with
wall area for masonry
double-plate glass
will be about 30 cents.
walls, metal panel walls
For double-plate glass, •
and pre-east concrete
about $1.38.
walls.
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[1., »1] lntematiOnal Masonry Institute
823 15th Street, NW., Washington, D.C. 20005
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Please send the booklet comparing insulating qualities of masonry
with other building materials.
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MASON CONTRACTORS ASSOCIATION OF NEW MEXICO
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